Do they have a future?
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eryireal risk that the pressures of
5 [cerdelivery...(on the hospital
System)... and the delivery of education
g research; on universities will result in
= {tfiem growing further apart”




‘Overlapping areas of interest i.e. ownership and
control of research;

e Joint staff management;

* | iability/indemnity issues and the consequent
cost.

break down of the relationship at various
levels;

e A changing legal environment.




e Sheuld Aspiresio

Wiattractive employment and career
vironment;
=Wllfand fair value for the University
nd the Hospital;

= ® A systainable environment.

S

i e relationship

BEWVEEN o University and the health
ystem in the delivery of clinical
ducation?

 Are we partners with defined roles and
responsibilities?
e Are we reluctant bed fellows?




: ° Einancial certainty.

= e Little evidence of cooperative or joint
management;

s | jability uncertainty.




== SrEfifiective joint management;
- & Joint effort to iron out inequities.

Sheuld the University share any
Syesponsibility for the clinical
— envirenment?
® |s it appropriate to use a joint
appointment as a means of liability
shifting?




J to development of the integrated
envirenment.

g ° 'Prejudicial to the employee to have two
employers.

{ess chance for cost and liability shifting;

= Si\ore flexibility.




= °__"The Joint appointment model will work if
— there is joint effort — needs agreed
guidelines.

fie leng-term consequences of being
= afraid to act now are dire.




