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MEDICINE UNSW

• Dean’s role -

– Leadership

– Management

– administration

• Key competency is to build a functioning
team



MEDICINE UNSW

• Upward management

– Chancellor

– University Council

– Vice Chancellor

• eg to manage major capital investment in Faculty

Lowy Cancer Research Centre
C25 Building on UNSW Campus



MEDICINE UNSW

• External relationships

– HEALTH SECTOR

– Professional bodies

– Medical Research Institutes

– Funding – both competitive grants and
philanthropy

– Industry

MEDICINE UNSW

• Role within Faculty
– Strong Faculty management team

• Deputy, Assoc Deans, Faculty Manager

• Faculty executive cttee + cttees

• Finance, OHS, EO, Professional development, promotions,
performance management

– Functions that report direct to Dean
• Fundraising advisory cttee

• Strategic recruitment

• Commercialization

• International strategy



MEDICINE UNSW

• How do I spend my day?

– Upward management – 15%

– External relationships – 60%

– Internal Faculty – 25%


