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OverviewOverview

Focus on nations with the greatestFocus on nations with the greatest

needneed

•• Assist in support for infrastructureAssist in support for infrastructure

improvementsimprovements

•• Develop and deliver continuingDevelop and deliver continuing

educationeducation

•• Provide access to digital resourcesProvide access to digital resources
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OverviewOverview

Characteristics of Pacific Island countriesCharacteristics of Pacific Island countries
•• Rural islands separated by vast distances (33Rural islands separated by vast distances (33

million square km)million square km)

•• High telecommunications costsHigh telecommunications costs

•• Unreliable powerUnreliable power

•• Lack of IT access and supportLack of IT access and support
Senior officials have email or web access Senior officials have email or web access –– most most
health professionals do nothealth professionals do not

Many government networks allow email but limitedMany government networks allow email but limited
web accessweb access

•• Varying levels or eHealth capacityVarying levels or eHealth capacity

•• Migration of trained health professionalsMigration of trained health professionals

Need for Continuing EducationNeed for Continuing Education

In the South PacificIn the South Pacific
•• 7000 health professionals in region7000 health professionals in region

•• 75% have no access to continuing education75% have no access to continuing education

In FijiIn Fiji
•• 54% have never had any continuing education54% have never had any continuing education

•• 98% believe continuing education will increase98% believe continuing education will increase
competencycompetency

•• 99% believe level of continuing education must99% believe level of continuing education must
be increasedbe increased

•• 90% believe lack of continuing education is90% believe lack of continuing education is
resulting in poor health serviceresulting in poor health service
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Response to NeedResponse to Need

Pacific Open Learning Health NetPacific Open Learning Health Net

(POLHN)(POLHN)

•• Purpose: Use open and self directedPurpose: Use open and self directed

learning modalities tolearning modalities to

Increased access to online resourcesIncreased access to online resources

Connect health workers to continuingConnect health workers to continuing

educationeducation

Quickly disseminate information ofQuickly disseminate information of

importanceimportance

POLHN Learning CentresPOLHN Learning Centres

IT InfrastructureIT Infrastructure
Internet accessInternet access

4-20 computers,4-20 computers,
server, printerserver, printer

•• Training materialsTraining materials
Resources andResources and
reference materialsreference materials

•• CD, Web, PrintCD, Web, Print

•• Blue trunk libraryBlue trunk library

•• SupercourseSupercourse

Self directedSelf directed
learning materiallearning material

CoursesCourses
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POLHN Learning CentresPOLHN Learning Centres

•• Cook IslandsCook Islands

•• Federated States ofFederated States of
Micronesia (4)Micronesia (4)

•• Fiji (2)Fiji (2)

•• KiribatiKiribati

•• Marshall Islands (2)Marshall Islands (2)

•• NauruNauru

•• PalauPalau

•• SamoaSamoa

•• Solomon IslandsSolomon Islands

•• TongaTonga

•• VanuatuVanuatu

•• TuvaluTuvalu

POLHN CoursesPOLHN Courses

Types of coursesTypes of courses

•• Hybrid (face to faceHybrid (face to face

and online)and online)

•• Online InstructorOnline Instructor
LedLed

•• AsynchronousAsynchronous

Courses (noCourses (no

instructor)instructor)
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POLHN CoursesPOLHN Courses

Course CreditCourse Credit

•• UndergraduateUndergraduate

degree creditdegree credit

•• Post graduatePost graduate
degree creditdegree credit

•• ContinuingContinuing

education crediteducation credit

•• Non-credit coursesNon-credit courses

Advantages to eLearningAdvantages to eLearning

GeographicGeographic

•• ReachReach

participantsparticipants

where they workwhere they work

EconomicEconomic

ProfessionalProfessional

•• Just in timeJust in time

•• AsynchronousAsynchronous

•• Additional supportAdditional support

for f2f meetingsfor f2f meetings
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POLHN Course DevelopmentPOLHN Course Development

Stages ofStages of
DevelopmentDevelopment
1.1. Needs AssessmentNeeds Assessment

2.2. Collection of materialsCollection of materials

3.3. Preliminary DesignPreliminary Design

4.4. Formative EvaluationFormative Evaluation
and Pilot testingand Pilot testing

5.5. Production of finalProduction of final
versionsversions

–– CD, web and printCD, web and print

6.6. Delivery of onlineDelivery of online
coursescourses

POLHN Course DevelopmentPOLHN Course Development

Needs and desiresNeeds and desires

of stake holdersof stake holders

EnvironmentEnvironment

TelcomTelcom

InfrastructureInfrastructure

FundingFunding

ChallengesChallenges
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Lessons LearnedLessons Learned

Online/CD hybridOnline/CD hybrid
works well even whereworks well even where
students have limitedstudents have limited
Internet accessInternet access

POLHN sites need toPOLHN sites need to
be convenient forbe convenient for
studentsstudents

Courses need to beCourses need to be
well designedwell designed

Instructor/tutorInstructor/tutor
reminders need to bereminders need to be
posted at least weeklyposted at least weekly

In project basedIn project based
learning courses,learning courses,
students were highlystudents were highly
motivated.motivated.

Project basedProject based
approach resulted inapproach resulted in
students creatingstudents creating
materials for use inmaterials for use in
their communitiestheir communities

Online courses builtOnline courses built
local capacitylocal capacity

Lessons LearnedLessons Learned

Online learningOnline learning
works in the Pacificworks in the Pacific
1.1. Over 1000 participantsOver 1000 participants

-500 in the past two-500 in the past two
yearsyears

2.2. More effort needs toMore effort needs to
be focused onbe focused on
providing local supportproviding local support
and building localand building local
capacity to developcapacity to develop
and deliver onlineand deliver online
coursescourses

3.3. TheoreticalTheoretical
components of manycomponents of many
courses can becourses can be
delivered on linedelivered on line
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Long Term PlansLong Term Plans

Goals and ObjectivesGoals and Objectives

•• Governance StructureGovernance Structure

•• Regional ContinuingRegional Continuing

Professional EducationProfessional Education

•• Country Task ForcesCountry Task Forces

•• Online courses and otherOnline courses and other

resourcesresources

•• FundingFunding

•• Capacity BuildingCapacity Building

Long Term PlansLong Term Plans

Modify POLHN webModify POLHN web
site into a portalsite into a portal
sitesite
•• Link to currentLink to current

courses/programscourses/programs
appropriate forappropriate for
Pacific healthPacific health
workersworkers

•• Develop a databaseDevelop a database
of coursesof courses
appropriate for theappropriate for the
PacificPacific
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Long Term PlansLong Term Plans

Develop and deliverDevelop and deliver
courses and resourcescourses and resources
•• Implement pilot projectImplement pilot project

to digitize BTL andto digitize BTL and
other resources and putother resources and put
them on solar poweredthem on solar powered
PDAs for use in remotePDAs for use in remote
islandsislands

•• Partner other regionalPartner other regional
organizations toorganizations to
integrate online coursesintegrate online courses
into HRD whereinto HRD where
appropriateappropriate

Long Term PlansLong Term Plans

POLHN provides a platform forPOLHN provides a platform for

•• connecting health workersconnecting health workers

•• continuous online trainingcontinuous online training

•• disseminating informationdisseminating information

•• mentoringmentoring

•• supporting participants before and aftersupporting participants before and after

f2f training sessionsf2f training sessions
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Funding RequiredFunding Required

•• US $9 million over five years toUS $9 million over five years to

Maintain and expand the networkMaintain and expand the network

Improve bandwidthImprove bandwidth

Hire local coordinators to provide support forHire local coordinators to provide support for
studentsstudents

Build capacity at Build capacity at FSMedFSMed, NUS, and other institutions, NUS, and other institutions
to develop and deliver coursesto develop and deliver courses

Develop and deliver additional for-credit coursesDevelop and deliver additional for-credit courses

Establish a regional continuing education creditEstablish a regional continuing education credit
programprogram

POLHN Web SitesPOLHN Web Sites

WebsiteWebsite
•• www.polhn.www.polhn.orgorg

Information on courseInformation on course
and links to otherand links to other
resourcesresources

ContactContact
Pacific Open LearningPacific Open Learning

Health NetHealth Net
polhn@sp.wpro.who.intpolhn@sp.wpro.who.int
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