
 
U21 Health Sciences 

 
 

Preliminary Agenda  - U21 DEANS Meeting – Tec de Monterrey 2010 
Friday 1 October, 12.30pm – 5pm 

(venue to be advised) 
 
 

                           Chairs:   Iain Martin (Auckland) and 
                      James Angus (Melbourne) 

  
Aim of meeting: 
 
To provide a forum to enable the Deans to discuss and debate matters that are core to the successful running of medical 
school and health faculties. 
 
 
 
1. Governance and Management of Medical/Health Faculties 

a.   What has worked 
b. What has not worked 
c. Lessons learned 
d. Is there an ongoing role for U21 

 
 
2. Managing and maintaining relationships with the healthcare sector 

a. What has worked 
b. What has not worked 
c. Lessons learned 
d. Is there an ongoing role for U21 

 
 
3. Growing the next generation of clinical academics 

a. How do we encourage young graduates to enter academic medicine 
b. Career pathways 
c. What could U21 do to improve situation 

 
 
4. Recruitment of medical students 

 a.   local versus international  
 b.   migration and workforce needs 

 
 
5. Cross-fertilization between U21 medical/health faculties 

a.   How do we encourage linkages / research collaborations, cross-appointments 
b.   What is the role for fellowships and other specific activities versus general 
      collaboration 

 
 
6. Interactions with independent medical research institutes 
 
 
7. U21 Health Sciences - future direction 
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