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U21 UN MDG
Educational Collaborative

Complex multifaceted
international network of
collaborations among

[ZBC| universities, and among health
sciences schools
Composed of 4 Groups:

Steering Committee
Student Advisory Committee

University of British Columbia
(UBC) Committee

Evaluation Sub-committee
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Evaluation Working Group

Chairperson: Helen Novak Lauscher — UBC eHealth Strategy Office
Abi Sriharan - Mount Sinai Hospital

Jacinta Tobin - University of Melbourne

[% Videsh Kapoor - University of British Columbia Faculty of Medicine
I\/I Susan Dahinten - University of British Columbia Faculty of Nursing
" eHeaith Suatagy Olfice. UBC eHealth Strategy Office
Celine Cressman
Elizabeth Stacy
Nelson Shen
UN MDG Evaluation Framework
2010.02.01
Evaluation Working
Group Goals
To formulate global evaluation
framework/strategy for the U21
e UNMDG Education Initiative to
C"j help understand both the
T i ST processes and outcomes within
and between schools.

To understand how to tie all the
different components together
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Evaluation Strategy ©

Understanding Collaboration

Understanding Collaboration Among Partners
(Across Projects Evaluation)

Linking Projects
(Betw: ation)

Individual School Project Evaluation

Integrating All Outcomes and Processes
(Meta-Analysis Project Evaluation)
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Evaluation Strategy ©

" To understand

. Understanding Collaboration
collaboration globally

Understanding Collaboration Among Partners

= TO Organize evaluation (Across Projects Evaluation)
activities across the E |
levels of collaboration L"Eé'e'lﬁ’vél.u'uiiﬁiﬁ?ts

" Trace short, medium,
and long term

outcomes of the
Integrating All Outcomes and Processes

|n|t|atlve (Meta-Analysis Project Evaluation)

Individual School Project Evaluation
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Understanding Collaboration kv

FACULTY OF MEDICINE
eHualth Strategy Ollice

" Understanding various
processes, effectiveness, Understanding Collaboration
challenges, and implications of a
working collaboration within and
beyond the scope of the
proposed activities

Understanding Collaboration Among Partners
(Across Projects Evaluation)

" Understanding collaborative at E )
the broadest level — international LinkiriG Jiciccts
‘ (Betwee luation)

" Help inform the Steering
Committee activities and develop
the |arger vision of the U21 Individual School Project Evaluation

UNMDG initiative
Integrating All Outcomes and Processes
(Meta-Analysis Project Evaluation)
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Understanding Collaboration
Among Partners

FACULTY OF MEDICINE
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" Seeks to understand the

. Understanding Collaboration
processes of collaboration

" Seeks to understand
. C- Understanding Collaboration Among Partners
collaboration within the (Across Projects Evaluation)

context of timelines and
opportunltles Linking In | Projects
(Betwee luation)

and partners/institutions
who collaborate on

" Evaluates the interaction
prOjeCtS Integrating All Outcomes and Processes

between working groups
(Meta-Analysis Project Evaluation)
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Linking Individual School

. &)
Projects N

FACULTY OF MEDICINE
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" An Evaluation Toolkit
(ETK) will be provided to
individual school leaders

Understanding Collaboration

Understanding Collaboration Among Partners
(Across Projects Evaluation)

" Comprised of:

" Evaluation Framework Lok .
= Student Evaluation Tool (Bel )

" Logic Model

Individual School Project Evaluation

" Collection of resources to
aid each team in own

course evaluation Integrating All Outcomes and Processes
(Meta-Analysis Project Evaluation)
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Student Evaluation Tool

" Online survey developed to © 52 s o o 1§17 v s s i e ek sy
evaluate student experiences
with courses dealing with global

health and more specifically UN e
MDG e L e s
S
" Serves as a template for Emm“”'"‘“ |
individual schools to allow for o :
parallelism, but allows schools to covmy o sew: :

sechen Laninses

adapt to the different contexts

= http://www.surveygizmo.com/s/1
51763/unmdg-educational-

resources-participating-student- ek
feedback-survey P
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Integrating All Outcomes and

Process

" ldentify best practices
and best outcomes
across all school projects

" Inform understanding of

collaboration

" Logic model is used to
organize and document
how activities contribute

to outcomes of initiative

FACULTY OF MEDICINE
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eHuaith Sirategy Office

Understanding Collaboration

Understanding Collaboration Among Partners

(Across Projects Evaluation)

Linking
(Bet:

rojects

tion)

Individual School Project Evaluation

Integrating All Outcomes and Processes

(Meta-Analysis Project Evaluation)

UN MDG Evaluation Framework
UNMDG Workshop 2010.02.01

DOMAINS

INPUTS

ACTVITIES
& OUTPUTS

SHORT-TERM

FACULTY OF MEDICINE
aHaalth Strategy Office

LONG-TERM
QUTCOMES
2015

FINAL
IMPACT

Individual School Team
Collaboration
{micro)

Organizational & Institutional
Collaboration

Global Partnership &
Collaboration
{macro)

linkages
+ Eof shared.

rger vision of the
+ #cfieaming sites & feodbie course during piot process 24 UN MDG niiatve
(2.3 weskends, slectives) [ + . #of i
artners an insttions rovicing inpu and vice
+ # of Stuskert regisirations, professoral | Dissemination MDG mplementaton
development oppcrturites, ard trined 2. dng MDG
i welbste, pesrmviewsd aricies, [
Evaluaton ) Evaiuaton
# of course Feedkack forms, measurabie | Uptake Formative and summatue evakaabion
& student acivities o undersiarsl processes,
hesds evakatons, avauation nalkits ProD) cpportnities across insttuions effsctiveness, challenges and
impiicatons of glokal colaboration
Process evaliation across.
orgarizations and insthuons
" G connedt and Successes and lessons leamed are
interprofessional share progress ard chsenved outcomes | reparted and disseminated
» U121 Heaith Scence schodis pilct Datokase of activites, projects, funding | = Increased firancial inertves for
course , ard crampions mode riorizing scholarshies in UN VDG
* Course development, engagement and | availakie related acthit
is . a sammon Increased ntemational parinership in
demonsate progress ocal
» Curvculum gaps and sirategies are ‘and educational
ideriiie and bult ugon Centrol corination of eforts ememges | = Increased collaboration in UN forams
Course helps students achieve iniended | + Inemational i Wi
chjectives etween indvidkals, communiies,

input
+ Instituional auhorties parbcipate in

Increased student awareness towards nsiituions, arganizations and poiicy
MDGs. policy implementaton
+ Joit Insgtutional and organizatonal

in ardpersoral | + Increasedl capacity
‘adoption of LN MDI + Inceased umiosr of
Increase awareness of MD * Frojects ¥
instiutions tamets

and |+ Increased ing of

Irairing of MDGs in e cove curmcuum

+ Healh professional organizations recogrize the imporiance of | +

which they pracice
.

pracices and knowledige in gidkal healh inbatves
Glckal ransiaion of bes prack:
* Intemational, intenpeofessional collaboration theough mult-

crgarizations ar each has 3 localleaser/champion

Trainers and MOG

. MDGs L i
+ Policy: Naliorial and Intematonal polisies refiect UN MDG educabional critesia

+ Giokal Collaboration:

partof gideal healt education

links

imﬂ&mi
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UN MDG Logic Model
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" Logic Model is based on
Results-based Management and
Accountability Framework
(RMAF)

" |dentifies linkages between
activities of a program or
initiative and the achievement
of its outcome

" Succinctly clarifies the set of
activities and the sequence of
outcomes that are expected
as a result of inputs and
activities.
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U21 UN MDG WORKSHOP
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" Inputs: Stakeholder Collaboration,
Human Resources, Financial
Resources

= Activities:
" Workshop (Dissemination +
Partnerships)

" Outputs:
" # new partners
" # students involved
" # cases Developed

" Engagement and evaluation
outcomes

" j.e., surveys, feedback forms,
etc..
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Logic Model — An Example
U21 UN MDG WORKSHOP
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" Short Term Outcome

" Database of UN MDG and global
health stakeholder perspective
and recommendations

" Sharing progress and observed
outcomes

" Intermediate Outcome

" Increase in formal curriculum
addressing UN MDG

" Increased awareness and
involvement of academic
institutions

" International IP collaboration
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Logic Model — An Example
U21 UN MDG WORKSHOP
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" Long Term Outcome:
" Global collaboration

" UN MDG Course deemed as an
integral part of global health
education

" Final Impact:

= Contributions towards
attainment of the UN MDG
through collaborative education,
knowledge translation, research
and partnership in relevant
disciplines with communities,
government, and organizations
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Your Thoughts, Reflections,
Comments, ldeas, and other
related synonyms

We'd love to hear
from you!
nelson.s@ubc.ca \_/
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